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We are pleased to announce that Livework has been 
commissioned and work has already begun on the 
Discovery phase. Livework has extensive experience 
developing strategies for services spanning public and 
private sectors including healthcare and local authority, 
working across both digital and human service delivery. 
You can see more about Livework here: 
http://liveworkstudio.com 

Happy New Year Colleagues! 

Welcome to the third update of the London Digital 
Mental Wellbeing project. In the previous newsletter 
we told you that we were procuring a partner to work 
on the Discovery phase of the project in order for 
commissioners to develop an understanding of the 
preferred service model. (To request a copy of 
previous communications, contact us at: 
Wellbeing@TowerHamletsCCG.nhs.uk.) 

Interested In Becoming a Digital Wellbeing Champion?  
 
With the core delivery team now in place, we’re looking for professionals working across London who are 
passionate about the potential of digital tools and services to radically transform the way we commission and 
design services beyond traditional boundaries.  
 
The vision for London Digital Wellbeing is hugely ambitious and we’re looking for people who can contribute 
time and energy to the iterative co-design process about to get underway.  
 
The plan is to establish a team of champions to help work through the design challenges and opportunities for a 
London wide service and promote the vision at a local level through engagement networks. The roles will 
require attendance at workshops, establishing effective ways to engage your local stakeholders along with the 
enthusiasm and creativity needed to help London Digital Wellbeing be successful for your Borough. 
 
What to do next  
If this sounds of interest we are planning two initial events in January: 

 Meet the Team at Tower Hamlets CCG, Mile End Hospital, 20th January, 12.00 – 14.00  
Please come along and have lunch with us, get to know each other and chat through ideas for working 
together. 

 Challenge Workshop, (venue and timing TBC) 28th January 
  

If you’d like to attend one or both of these events, or for further information on Wellbeing Champions please 
send an email to Wellbeing@TowerHamletsCCG.nhs.uk with the following details: 

- Your name  
- Your role  
- Your organisation  
- Your particular areas of interest in relation to London Digital Wellbeing  

 

We look forward to hearing from you! 

Plan for Discovery 

Discovery will consist of 5 stages - Understand / Imagine / Design / Create / Deliver to achieve the specified 

Discovery phase outcomes.  

Stakeholder engagement will take place in the form of workshops and 1:1 engagement with a range of identified 
users and staff to understand current lifecycles, issues and ‘addressable need’ in order to produce three service 
model options which will be evaluated on their strengths and challenges. 
 
The Discovery phase is expected to complete by the end of March 2016. Outputs will determine next steps 

from April onwards including service requirements and procurement options. Please turn over to find 

more detail on the specified Discovery outcomes.                          PTO  
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Discovery Phase Outcomes   

Stakeholder Engagement  
 

 Identified and engaged with all key stakeholders and determined what needs to happen to ensure buy-
in/engagement in the short, medium and longer term.  

 There will be a shared understanding of the key challenges, hopes, concerns and ambitions from the perspective 
of key user/stakeholder groups and an effective approach.   

 Started to create a culture of innovation in all aspects of the programme including a co-design community coming 
together through workshops and events through the Discovery phase.     
 

User Insights/Needs Mapping   
 

 In depth knowledge about end user groups including what is most important to them - what they want and need.  

 Knowledge of the likely early/late adopters and how can they be engaged.  

 Defined and agreed the scope i.e. the ‘spectrum of possibility’ which reflects user and stakeholder priorities.  
 

Product/Market Research  
 

 An understanding of comparable digital tools, services and initiatives with analysis of key learning points coming 
from this analysis including IP/security/safety/high risk issues.  

 Review of case studies of successful online communities/networks where people connect with each other for 
learning and support in relation to psychological wellbeing and personal development. 
  

Success Factors  
 

 Shared understanding of what success will look like and clear plan or methodology for defining, measuring and 
evidencing success.  

 Agreement about what the ‘gold standard’ would look like and how users would define a high quality experience 
and good outcomes.   

 A clearer idea what a high demand - highly valued London wide digital mental wellbeing service ‘at scale’ looks 
like.  
 

Service Model 
 

 Co-designed two or three options for proposed service models and made key decisions to enable a preferred 
direction to be established 

 A specification/blueprint including resources (staff, equipment, etc) needed for preferred service delivery model 
which would enable procurement to commence  

 Options for development of the digital service including a design brief which would enable work to start on an 
Alpha  

 Developed a collaborative approach to prioritizing needs and wants in such a way that we are able to agree the 
key features of a Minimum Viable Product (MVP)  

 A list of disciplines, skills and expertise required to build the MVP and requirements for further development.  

 Key issues to further research and test in phases following Discovery.  
 

Communication/Marketing  
 

 A clear strategy for how large scale user up take/engagement, awareness and engagement ‘baked’ into the whole 
process from the earliest stages of development. 

 Established some principles for communication to enable a brand identity and story to be developed - we will know 
the story we want to tell and why it matters i.e. positioning – market fit.  

 Established a way of sharing with stakeholders updates and outputs from the Discovery phase through a project 
microsite/blog and/or use of social media.  
 

 

 

 

 
 
For more information or if you have any queries, please don’t hesitate to contact the DMW Programme 
Management Office at Wellbeing@TowerHamletsCCG.nhs.uk  
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