
 

 

Report of the Lambeth and Southwark Wellbeing Network 
Event, Thursday 23 April 2015 
 

Background 
Lambeth has had a Wellbeing Programme since 2009 ( which joined with Southwark in 2013). 
This seeks to improve the mental wellbeing of all who live, work, volunteer and study in the 
two boroughs. The programme works at three levels; influencing policy and commissioning, 
building capacity in the community and improving mental health literacy. As part of this a 
wellbeing network has been set up. The purpose of this has been to empower more people to 
see the connection between their work, life and actions to improve wellbeing, create 
stronger networks to this end, offer examples of where projects and programmes have sought 
to improve wellbeing and increase knowledge about the evidence of what works. The 
wellbeing network is open to all.  
Earlier in 2015, Social Life was asked to facilitate a meeting of the Lambeth and Southwark 
Wellbeing Network, with the aim of: 

• reviewing the work of the Network over the past year, including what has been most effective, 
and what has been most appreciated by members 

• setting priorities for the next year and creating a shared understanding of what is 
impacting on people’s wellbeing right now, and where we might make a difference as a 
network 

• increasing Network members’ ownership of actions and activities. 

The meeting took place in the afternoon of April 23rd, at the Employment Academy on 
Peckham Road. It was attended by approximately 50 people, however, this largely included 
representatives from statutory agencies and the third sector. 
More thought is needed about how to communicate the network’s existence to residents and 
create a space that is appealing for them to engage with This will ensure that goals are not 
just set by those who hold paid positions that obligate them to contribute, but that the 
network has equity of representation, which can prioritise the changes that are wanted by 
those who are experiencing poor wellbeing and sense of agency.  

This short report sets out what was discussed, and the conclusions that the group reached. It 
describes the process used, and focuses on the five issues that were discussed at length in the 
final action planning session.  

Social Life set out to run an open and engaging session, over an afternoon, which would 
enable Network members to speak freely about their experiences, to think creatively and 
practically about future activities, and to be open and pragmatic about what they can 
contribute to the work of the Network over the next year. 
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What was discussed 
The structure of the afternoon was designed to help Network members narrow down the 
possible priorities for next year’s work, moving from an initial open space session about 
priorities, through more structured group work to generate a small number of priority issues, 
with provisional implementation plans. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The agenda 
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1 Definitions of wellbeing 
The afternoon began with an open discussion of participants’ understanding of “wellbeing”. 
The starting point was that different people have varying conceptions of the term and what it 
means, the intention was to be inclusive, to avoid narrowing down the definition so that any 
individual felt excluded on the basis of their definition. There was a broad consensus that the 
focus of the discussion would be around individual’s perceptions of their wellbeing, or quality 
of life, sometimes called “personal” or “subjective” wellbeing, however there was also an 
acknowledgement that this could be affected by material circumstances. The word cloud 
below shows the breadth of definitions that participants supplied. The most common word 
used was “happiness”. 

 
Word cloud of participants’ definitions of “wellbeing” 

 

2 Review of Network’s progress aims & progress  
Wellbeing in both boroughs is average or below average according to statistics from the ONS. 
In both boroughs demographics are changing because of the housing market and high house 
prices. An average wellbeing score does not reflect the experience of residents with poor 
wellbeing, who are more likely to be unemployed, living with a long term health conditions or 
disability, holding caring responsibilities, older, a new migrant and/or from lower socio-
economic backgrounds. In the two boroughs suicide has fallen but self harm admissions are 
rising1.  
The Wellbeing Programme aims to help all organisations and individuals to create the 
conditions in which people can feel good and function well. It has improved knowledge and 
literacy around mental wellbeing and raised awareness about promotion and prevention. It 

                                         
1 See www.lambeth.gov.uk/jsna and www.southwark.gov.uk/jsna for more information on wellbeing 
and suicide statistics 
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has engaged others to get involved and interested and start to measure wellbeing. Much of 
the enthusiasm has come from the voluntary sector and grassroots organisations. However, 
there is still much to be done to ensure that what we know about wellbeing influences policy 
decision making on big issues such as jobs, housing and education and on services 
commissioned by the public sector.  
The wellbeing network is about building energy and capacity in the system. Events have been 
held over the years on many themes including loneliness, planning policy, arts & culture and 
more recently on food. At the last network meeting actions were agreed to write two letters 
to the Tate Modern and the big hospitals in the boroughs to ask the Tate to hold a 
participatory arts event outside its building, and for the hospitals to review the space they 
give to unhealthy food retailers. These were written by network members and sent on behalf 
of the network with an invite for representatives to speak at a future network event. This was 
the beginning of the network starting to lead collective action owned by its members and 
which heralded an intended change in dynamics and process. This has been a challenge to the 
old ways of working for those facilitating the network and frustrating for some members 
wishing to see increased and inclusive community participation.  
Local practice has been showcased and the latest evidence on what works for wellbeing has 
been promoted. However, the challenges are in engaging residents and new people and 
ensuring that agenda setting and action is shared rather than ‘top down’. A meeting has 
taken place with some members of the network to determine how best to proceed and it was 
agreed that the next meeting would have no set agenda, that efforts would be made to 
encourage residents and grassroots community groups  to attend and that we would start to 
work on shared solutions to improving wellbeing.  
 

3 Priorities for next year 

 
 
A whole group discussion generated a long list of priorities for the network for the next year. 
These broadly split into three categories: 
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- the impact of increasing poverty, cuts in services (“cuts in services”, “austerity”, “financial 
problems” and “the benefit trap” were all suggested priorities that fell into this category) 

- a number of related issues around poor mental and physical health (“poor health, “loneliness”, 
“stress” and “drugs and alcoholism” for example) 

- a number of related issues around control and empowerment (“encouraging collaboration”, 
“enabling”, “communications” and “self-awareness” were examples of these). 

The word cloud below shows the key words that emerged. The majority of these relate to 
deficits and needs. 

 
Word cloud of participants’ priorities for the next year 
 

3 Generating a long list of priorities 
A whole group discussion about priorities led to consensus about the five key issues. The 
group split into smaller groups around tables to discuss: 
1 Support and improving integration of services 
2 Agency 
3 Service cuts and the impact of austerity, increasing poverty 
4 Loneliness 
5 Physical activity. 
The smaller groups were asked to consider the following questions on a worksheet: 

• What is the issue? 
• Who is affected by this? 
• What groups or agencies are involved? 
• What happens if nothing is done? 
• Is there any data we can use? 
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Worksheet used in first group discussion 
 

 
Completed worksheets from the first group discussion 
 

4 Focusing down to a short list 
After feedback about the initial discussions, the groups decided they wanted to continue to 
work on the same issues. The focus of this session was to take the discussions further, to 
become more concrete about proposals and plans of action. Participants were asked to be 
pragmatic, to consider what actions were feasible and could be actioned by the Network. 

!
!

Group session 1:  
What are the main issues affecting wellbeing in Lambeth & Southwark? 

Is!there!any!
data!we!can!
use?!

What!
happens!if!
nothing!is!
done?!

Who!is!
affected!by!
this?!

What!is!the!
issue?!

What!groups!
or!agencies!
are!
involved?!
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A second worksheet was used. This asked groups to collectively decide: 

• the summary of their plan 
• who is being targeted? 
• how to reach this audience? (people or agencies?) 
• what are the assumptions? 
• what are the barriers? 
• actions to be taken 
• what resources are needed? 

 

 
Worksheet used in second group discussion 
 

Group session 2: action planning 

What is the issue? 

!!

!!

!!

Ac#ons'

What!resources!do!you!need?!

Ac;on!1! Ac;on!2! Ac;on!3! Ac;on!4!

What!are!your!assump;ons?!

What!are!the!barriers?!

Who!are!you!targe;ng?!

How!do!you!reach!this!audience?!(people!
or!agencies?)!

Summary!of!your!plan!
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5 Action planning 
The five action planning discussions are reported below. 

Group 1: Poverty and financial exclusion

 

 

• Summary of the plan 

1 Use the Network more actively to send out information about employment and training 
2 Use the Network to bring together good practice on financial resilience good practice and 
work across both boroughs around wellbeing, involving Credit Unions, NGOs, employers, 
business start ups 
3 Take action to de-stigmatise the relationship between poverty, benefits and mental health, 
eg through a men’s health forum 

• Who is being targeted? 

People in the two boroughs “people out there” 
People living in “in-work” poverty 
People in the benefit trap 
People running support groups 
Financial resilience partners 

• How to reach this audience?  
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Social marketing – team up with SMEs, council. Consider impact of digital exclusion and have 
offline as well as online communications 
Improving wellbeing network 
Networks of employers 

• What are the assumptions? 

There is a lot going on already 
The Network’s role needs to be about putting people together, or in touch with each other 
The Network could lead on social marketing 

• What are the barriers? 

Groups and individuals are isolated 
People are caught up in their own work 
Money 
People are busy 
“The group we want to help, we find difficult to help” 

• Actions to be taken 

Action 1 
Make network more digitally interactive to share and discuss issues. Promote creative 
solutions like timebanks and Credit Unions 
Action 2 
Set up a task and finish group to take forward actions 
Action 3 
Plan a network event on financial resilience, bringing in evidence and best practice 
Action 4 
Set up a social marketing campaign (consider impact of digital exclusion and have offline as 
well as online communications) 
Mythbusting about the relationship between mental health, benefits and poverty 
Get men talking to each other 

• What resources are needed? 

People with creative and digital skills  
People to put the time in 
Key speakers, partners to help plans 
Time, money, expertise and information. 
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Group 2: Loneliness 

 
 

• Summary of the plan 

1 Understand the nature of loneliness in Lambeth and Southwark 
2 Explore possible solutions tried internationally, nationally and locally 
Who is being targeted? 
Housebound people 
All organisations working with isolated people 
Pensioners’ centres 

• How to reach this audience?  

Age UK 
Neighbourhood approach 

• What are the assumptions? 

That there are projects and data that this group do not know about 
That the definition of loneliness is understood 
That a neighbourhood approach may work best 
That there is a perception that only older people are lonely 

• What are the barriers? 

Not knowing what’s out there 
Perceptions that only older people are lonely 
Individuals’ self-confidence and perceptions 
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• Actions to be taken 

Action 1 
Finding more information about how much loneliness there is, who is lonely and why? Make 
call to the Network 
Action 2 
Produce a factsheet. 
Action 3 
Promote the solutions that already exist, especially those that are simple and neighbourhood 
based, eg community gardening 
Action 4 
Do a roadshow to other organisation who want to become involved. 

 

Group 3:  Café for a CAF 

 

• Summary of the plan 

1 Create a “Café for the CAF” 
2 Peer support and solutions for those in crisis 

• Who is being targeted? 

Builders 
Particularly men 

• What are the assumptions? 

There’s not much help 
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• What are the barriers? 

Poor communication 
Availability of information 
Fear, unhappiness, lack of support 

• Actions to be taken 

Action 1 
Invite Certitude and others (eg Mosaic, Living Well Network) to talk about challenges, 
limitations and gaps in services. How can this new initiative most add value?  
Action 2 
Create a Common Assessment-type form 
Has to be approved by people in crisis 
Simple, colourful 
Action 3 
Work out where to have a café? Consider working where there are similar cafés already, eg 
Dragon Café in Southwark and café on Brixton hill 
Action 4 
Make it known, training for agencies, investigate who does it already 

• What resources are needed? 

Multi-media approach 
Places and apps and links to websites, eg online CBT through NHS 
Talk to author of SANE (book for men) 
Books to prescribe to café users 
Links to dementia programme 
Little flyer – its OK to talk 
Publicity, similar to stroke campaign 
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Group 4:  champion “Open Dialogue” in Lambeth & Southwark 

 

• Summary of the plan 

More time, energy and attention to implementing an “open dialogue”/CAF type approach to 
wellbeing services in Lambeth & Southwark to ensure services really have maximum impact 
for people concerned.2  

• Who is being targeted? 

Commissioners 
Councillors 
Board of SLAM 
Voluntary organisations 
- ie decision makers and influences 

• How to reach this audience?  

Networking 
Conferences 
Social media 
Politicians 

• What are the assumptions? 

There will be resistance and indecision 

• What are the barriers? 

                                         
2 for more information see http://www.nelft.nhs.uk/mental_health/Open_dialogue 
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Lack of empirical data/RCTs 
Resistance 
Indecision 

• Actions to be taken 

Action 1 
Network and attend meetings 
Action 2 
Collate and collect research and data 
Action 3 
Use social media eg change.org 
Action 4 
Keep service users central, don’t over professionalise 

• What resources are needed? 

Skills with social media 
Co-ordinator or coordination, champion 
Use existing groups and networks 
 
 

Group 5:  community empowerment to take action on isolation 

 

• Summary of the plan 

Community development to give people in local communities skills and confidence to access 
and support each other to do things together 
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• Who is being targeted? 

Assets in our communities (ie residents) 

• How to reach this audience?  

IT 
Mapping 

• What are the assumptions? 

They will help others 

• What are the barriers? 

Legwork 
Getting people to think differently 

• Actions to be taken 

Action 1 
Set up prototype around Lambeth Walk practice 
Action 2 
Speak to people on estates 
Action 3 
Get the assets, ie the people, together 

• What resources are needed? 

CCG and LA funding to go out and talk to the assets and find out more.  
Programme of community development. 
Network members fed back to each other about the action plans. Individual Network 
members were asked to think about what they could do personally to take forward these 
plans. 
 

6 Next steps 
‘Always inspiring – hope to see great results’ 
  
‘Some intelligent contributions’ 
 
‘Lots of ideas – let’s hope they materialise’ 
 
Network members gave feedback about the event, and made suggestions about what was 
needed to take forward discussions and for future network events. 
They wished to see: 

- Follow up on actions, and evidence of actions taken 
- Task forces to be set up to take these ideas and actions forward 
- Collaboration exercises: how a service might work with someone else, poster displays 
- More networking time 
- Case studies of projects 
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- Advice about how to evaluate effectively 
- More work on financial resilience. 
- Fundraising opportunities 
- Sharing of delegates’ contacts. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This report has been written by Social Life. Social Life is a small organisation based in 
Elephant & Castle, our work is about the relationship between people and places. For more 
about our work see www.social-life.co 
 
 
 
 


