
                                    
Lambeth and Southwark Wellbeing & Happiness grants  
 
 

About this programme – Lambeth and Southwark Wellbeing & 
Happiness grants 
 
This programme is supported by Lambeth & Southwark Public Health Directorate.  
The programme is to support activity that will improve the physical and mental 
health and wellbeing of Lambeth and Southwark residents. We are supporting 
groups with small grants to reach out to their communities to tackle problems that 
are creating barriers residents having happier and healthier lives.  
 
Applications are welcome from £500 to £2,000.  
 
The fund is being managed by the London Community Foundation and we 
recommend you talk to us before completing an application, to help ensure that 
your proposal meets the current fund objectives – please read the guidance notes 
before calling us.  
 
What do we mean by health and wellbeing?  
The World Health Organisation has the following definition on health and wellbeing: 
‘Health is a state of complete physical, mental, and social well-being and not merely 
the absence of disease or infirmity.’ 
 
This programme is to promote health and wellbeing for everyone within Lambeth 
and Southwark. We are looking to raise aspirations, increase confidence and improve 
quality of life. You may already be working with people suffering from poor health, 
but equally you may be working on interventions to promote wellbeing for those at 
risk of poor health. Health and wellbeing is important no matter what your 
background is – we all want to feel positive about life - and this programme will help 
us to improve the wellbeing of many residents within the boroughs.   
 

Programme themes & priorities  
Please note this must be a new project for your organisation. It may be based on 
previous experience but this proposal should be for new work.  
 
This programme aims to improve the health and wellbeing of those people in 
Lambeth and Southwark who are at highest risk of having poor health now or in the 



future through activity that actively engage Lambeth and Southwark residents in 
taking action to improve their own health and the health of their community.   
 
We will only support applications that actively involve the communities who will 
benefit from the grant in planning the project and making it happen.   
 
The priorities of the Lambeth and Southwark Wellbeing & Happiness grants 
programme 2014 are to: 

1. Improving mental health literacy and awareness of how to maintain and 
regain mental wellbeing. This can be done through promoting 'five ways to 
wellbeing', self-help and early help seeking (getting the message out in new 
locations direct to residents) 
This is so we can help support people as early as possible, for more 
information on the five ways to wellbeing please take a look at the NEF 
website: http://www.neweconomics.org/projects/entry/five-ways-to-well-
being   

2. Addressing changes in people's financial circumstances, including outreach to 
advise people how to deal with benefit changes/higher cost of 
living/redundancy 
We know that financial issues play a key part in mental wellbeing and indeed 
physical health – here we want to help promote financial literacy and support 
people to improve their wellbeing.  

3. Projects that improve the mental wellbeing of people who are homeless or in 
temporary accommodation  
Homelessness and ‘hidden homeless’ (in temporary accommodation) can 
have a huge impact on mental wellbeing. Here we would love to support 
projects that will help to improve their mental health.  

4. Staff and volunteer wellbeing – we are looking for projects that offer long 
term sustainable improvements to staff and volunteer wellbeing. We spend a 
lot of time looking after others but need to ensure we are looking after 
ourselves as well!  
Having worked with our local groups for years we are well aware that much 
time, love and effort is put into keeping our projects going. This can 
sometimes be to the detriment of our own wellbeing. Here we want to 
support projects that are building frameworks for staff and volunteer 
wellbeing. Or you may have a very good programme in place already and 
want to share and deliver it for and with other groups.  
 

If you want to chat through any of these then please call or email us for more 
information.  

 
We are seeking to improve people’s mental wellbeing and tackle inequalities in 
mental health by engaging communities in initiatives which are proven to improve 
the way they feel.  
Funded projects should be able to show that they: 
 

 Are sustainable (you should think how the work can continue after the 
funding) 

 Are based on evidence of need (tell us why this project is needed) 

http://www.neweconomics.org/projects/entry/five-ways-to-well-being
http://www.neweconomics.org/projects/entry/five-ways-to-well-being


 Take an asset based approach promoting the strengths and resources of local 
people and places  

 Will use interventions that are evidence based where possible 

 Will be well-evaluated and will agree to provide a report to show how 
resources have been used to deliver the objectives of this programme 

 Have a strong local base to run projects or local activities for Lambeth and 
Southwark residents and/or employees 

 Where appropriate work with the relevant public sector professionals e.g. 
Health Trainers, Wellbeing Practitioners 

 
Priority will be given to projects that seek to address the emotional wellbeing needs 
of harder to reach communities such as young carers, refugees, ex-offenders, routine 
and manual workers and ethnic minority communities. 
 
We will be looking for strong proposals as this will be a competitive round. To help 
strengthen your application here is a list of what we will be looking for in a project:  
 

 The work will have an impact that lasts, leading to long term improvements in 
health and wellbeing (what legacy will the project have?) 

 That you have shown evidence of need (this is demonstrating why the 
project is needed) 

 That you have made a good case as to why the way you plan to run the 
project is the right one and that it will be an effective way to improving the 
health and wellbeing of the people you plan to work with  

 That the project compliments existing activity that is happening or planned in 
the community you would be working with and that you would work in a 
positive way with other groups and public services. Where appropriate you 
should work with relevant public sector professionals e.g. health trainers, 
health promotion specialists, Primary Wellbeing practitioners  

 That the project will be part of a longer term approach to working with the 
people who your project will benefit (whilst in some case we may fund one of 
activities that are not part of a longer term approach we will only do this 
where there is a very strong case as to why they are needed and their 
benefit)      

 That in planning your project you have taken every effort to ensure you 
would get the most value from the grant.  For example by making the most 
use of existing assets in the community you would be working with including 
staff, volunteers and community buildings    

 There is a good monitoring and evaluation framework in place. You should 
have good plans in place to ensure you and others will be able to learn from 
the project – please refer to the monitoring and evaluation section 



Who Can Apply? 
 
Community groups; registered charities; companies limited by guarantee; charitable 
incorporated organisations; social enterprises or Community Interest Companies are 
all eligible to apply to the fund. Private Limited Companies cannot apply.  
 
 
Applicants must: 

 be locally based (i.e. In Lambeth, Southwark or adjoining boroughs) and 
working to support Lambeth and Southwark residents. Priority will be given 
to locally based organisations. If an organisation supports residents in other 
boroughs also, they must demonstrate that the beneficiaries for their 
proposed project are Lambeth and Southwark residents. If you are an 
organisation outside of the boroughs you must be able to demonstrate 
strong links to the boroughs and a commitment to working within the 
boroughs long term.  

 have a minimum of 3 unrelated Management Committee members / 
directors / trustees  

 have a governing document (e.g. a constitution, memorandum of association, 
memorandum and articles) 

 submit your most recent accounts (within the last financial year) and sound 
plans for managing your money over the next 12 months 

 have a bank account in the name of the group, with at least 2 unrelated 
signatories 

 have a safeguarding policy if working with young people under the age of 18, 
or if you are working with vulnerable adults (you can take a look at our 
training pack on protection policies in the training section of our website to 
see what we would expect to be included)  

 have been in existence for at least two years at the point of applying 
 

 
What can the grant cover?  
 
All costs that are incurred directly through the project may be included. 
 
What cannot be funded through this programme? 
 

 projects primarily benefitting people who do not live or work in Lambeth and 
Southwark  

 Activities primarily outside Lambeth and Southwark 

 statutory organisations, such as Local Authorities, NHS organisations and 
schools  

 any party political activity that could be seen as promoting a political party 

 purely commercial ventures, trade or professional conferences / conventions 

 major capital costs e.g. buildings  

 Any event acting primarily as a fundraising event for a charity 

 Awards ceremonies 

 Social events promoting an organisation 



 Subsidise the general costs of groups and organisations  

 Contribute to the costs of current projects (this is for new projects) 

 Profit making organisations and activities 

 Activities that are primarily religious or political (although we encourage faith 
groups to apply for non faith based activities) 

 Spending that has already been committed or taken place 

 Individuals 
 

The application process 
 
The following guidance will help you through the application process. Please read 
through this carefully before starting your application.  
This round is likely to be highly competitive so please ensure you have read through 
the guidance carefully. The following guidance should help ensure your application is 
the best it can possibly be.  
 
Completing the application form 
Before completing the application you should have: 

 Checked your organisation is eligible to apply 

 Ensure your project meets the fund themes and priorities  
 
You can download an electronic version of the application form from our website, or 
you can contact the office for an application pack to be sent– our contact details are 
at the end of the guidance notes.  
 
Before you begin to fill in the form we recommend that you read through all of the 
questions so you can plan your response.  
 
How to Apply 
You will need to complete an online application form and send or email the following 
documents to us at The London Community Foundation by the deadline: 
 
• Completed form B (this will be emailed to you once you have registered 
 online) 
• Governing document (e.g. your set of rules or constitution) 
• Either your record of income and expenditure for the last 12 months OR 
 annual accounts  
• Safeguarding Policy (if your proposal includes work with under 18’s or 
 vulnerable adults) 
 
Online application form: 
First, please visit: 
http://www.londoncf.org.uk/grants/available-grants/overview.aspx  and navigate to 
the Lambeth and Southwark Wellbeing & Happiness grants section. Click on the 
Online Application Portal link. 
 
Please read the instructions carefully, tick to say if you agree and have understood, 
enter your e-mail address and click on the “Send e-mail and continue”.  
 

http://www.londoncf.org.uk/grants/available-grants/overview.aspx


Once you have done this you will be sent an e-mail with a link to your unique online 
application form. You should receive the email within a couple of minutes (please 
check your spam folder).  If you do not receive an email please double check that 
your email was entered correctly – this is the most common reason for not receiving 
your link to the online application form.  
 
 
Part A of your application 
 
To begin ‘Part A’ of your application please click on the link within the email that you 
have received from us. There are help notes available as you go through the online 
application form, and you can save your application at any point and come back to it 
to complete it at any time before you submit it. You must click on the save icon 
before closing your application or the information will be lost.  
 
Before you begin to fill in the application form we recommend that you read through 
all of the questions so you can plan your responses. Remember, you can save your 
application at any point and come back to it at any time before you submit it. 
 
Budget breakdown 
When filling in the budget section please list all income (name of funder and how 
much - you may include any support in kind). You must also provide a detailed 
breakdown of all expenditure –under each heading list the costs and exactly how you 
have calculated them.  
 
For example:  
Staff costs  Project manager (35 hours at £15 per hour) = £525 
Activity costs  Clean-up costs (bin hire = £300; 4 cleaners @ £9 per hour x 2 
hours = £72) 
 
Once you get to the end of the application form there will be a ‘Submit’ button. 
Please note the submit button appears after you have verified your budget. Once 
you press this it will automatically send your application through to the Community 
Foundation and this will be accepted as a completed online application.  
 
You will also be emailed a copy of your completed application for your records. 
 
Part B of your application 
 
As well as receiving the link to ‘Part A’ in the email there will also be an attachment 
(a word document) with ‘Part B’ of your application. Part B should be returned to 
The London Community Foundation by the deadline date along with all your 
supporting documents.  
 
You can send your Part B and supporting documents via email: 
applications@londoncf.org.uk 
Or post to: The London Community Foundation, Unit 7 Piano House, 9 Brighton 
Terrace, London SW9 8DJ 
 



If you are emailing your documents, please clearly state your organisation’s name in 
the subject line along with Lambeth & Southwark Communities for Health name. 
e.g. Friends of the park, Lambeth & Southwark Wellbeing & Happiness application 
Where possible, please try to send all your attachments in one email by zipping your 
documents. However, if you need to send more than one email, please number them 
as follows: 
e.g. Friends of the park, Lambeth & Southwark Wellbeing & Happiness application, 
email 1 of 2 
 
If you email your application and documents a confirmation email will be sent 
acknowledging receipt within two working days. If you submit your part B and 
supporting documents by post and require a receipt for your application, you must 
enclose a stamped addressed envelope if posting, or send your application by 
recorded delivery.  
 
We regret we are unable to consider incomplete or late applications so please 
ensure you submit everything by the deadline. 
 
Some top tips for top applications 

 Draft your responses before completing the form.  

 Make sure that every question has been answered in full – this is what you 
will be assessed on so if you do not include vital information then your 
proposal may not be prioritised. 

 Ensure your budget section has a clear breakdown of all the costs. If it isn’t 
provided we cannot assess the application accurately and you are less likely 
to be successful. 

 Remember to click on save every time you update your online application 
form 

 Get somebody to read through the application before sending, preferably 
someone who knows nothing about the project. This is a great way to pick up 
on any mistakes or lack of information and rectify it before sending the form.  

 
Supporting documents  
You must also include the following with your application – please note any 
applications that do not provide this supporting documentation will not be 
considered.  

 Governing document  

 Most recent annual accounts, or record of income and expenditure - if you 
have any financial plans or projections for the upcoming year then please 
include them as well 

 Safeguarding Policy (if your proposal includes work with under 18’s or 
vulnerable adults) – you can download information packs from our website 
at: http://www.londoncf.org.uk/grants/training-and-resources.aspx  to see 
what we would expect to see in a good safeguarding policy  

 
Monitoring and evaluation 
All successful applicants will have to complete and submit a monitoring report six 
weeks after your project has completed. You should plan how you will collect and 
record data at the beginning of the project and then monitor your work constantly – 

http://www.londoncf.org.uk/grants/training-and-resources.aspx


this will strengthen your work as you can respond to need as well as providing the 
basis for a strong evaluation at the end of the project. Monitoring and evaluation is 
more important than ever to demonstrate and evidence how valuable your work is. 
A good monitoring report or evaluation will help you secure further funds, you can 
use it to support your peers and you can use it to inform future work.  
 
We expect all groups to measure wellbeing as part of your monitoring. The Lambeth 
Measuring Wellbeing Handbook is available for groups to look at so you can see 
some of the ways you can measure wellbeing. There are also some helpful links to 
measuring wellbeing on our website below:  
 
http://www.londoncf.org.uk/downloads/Measuring%20National%20Well%20FINAL.
pdf   
 
We recommend you read through this to help shape your proposal. If you have any 
concerns regarding your ability to manage this then we will work with you to agree a 
monitoring framework that you are able to deliver. 
 
Full details on the information you will need to collect will be given to successful 
applicants at the time of grant award. If you are already providing monitoring to 
other funders for the same work, we are happy to discuss how you can use your 
existing reporting format for any LCF grant.  
 
Deadline for Applications  
The deadline for applications will be 17th April 2014 by 5pm. Please note if you 
submit a late application it is unlikely to be considered so please allow enough time 
to write and submit your application. Please do not contact the foundation to ask for 
an extension as it will not be granted.  
 
If you are emailing your application form you do not have to provide physical 
signatures but the relevant person should initial the forms. We can request the hard 
copies at a later stage. Please confirm in your email that you are willing to provide 
signatures upon request.  
Please note if you require a receipt for your application you must enclose a stamped 
addressed envelope if posting, or send your application recorded delivery. If you 
email your application and documents a confirmation email will be sent 
acknowledging receipt.  
 
Timetable 
Grants are available for period of up to 12 months maximum.  
Applicants will be informed of the outcome at the beginning of June by email. Please 
ensure that your project does not start before this time.  
If you are successful you will have one month to return the acceptance form. Please 
note it normally takes 2 -3 weeks to process the payment. You should take this into 
account for your project planning.  
Please return your completed application form, along with your supporting 
documents to: 
 

http://www.londoncf.org.uk/downloads/Measuring%20National%20Well%20FINAL.pdf
http://www.londoncf.org.uk/downloads/Measuring%20National%20Well%20FINAL.pdf


Please return your form B, along with your supporting documents by post or by 
email (remember to mark your group name and online application reference 
number on them) to: 
 
The London Community Foundation 
Unit 7, Piano House, 
9 Brighton Terrace,  
London SW9 8DJ 
 
Tel: 020 7582 5117 
 
Email: applications@londoncf.org.uk  
Website: www.londoncf.org.uk 
 
Please do not hesitate to contact the Programmes team if you would like to discuss 
your proposal prior to making an application, or if you need help with completing 

the form or providing the supporting documents. 
 
This fund is managed by the London Community Foundation, company limited by guarantee number 

4383269 and registered charity number 1091263 

 

 


